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Key Facts
UAE Market has a substantial opportunity

N7,

)

Energy Demand Growth m
X/

UAE energy demand grows by 9% annually,
surpassing global averages

District Cooling Q{fﬁ

Covers 25% of cooling market in Dubai and less X
than 15% in UAE overall

Cost Savings Potential @
UAE businesses could save up to AED 10 \ /

billion annually through optimization

Energy Waste

Upto 30% of energy in industrial and commercial
sectors could be saved

Energy Retrofitting Gap

Less than 15%-20% of buildings in Dubai’s JOP
market are energy retrofitted

Efficiency Targets

The UAE aims for a 40% improvement under the energy
strategy 2050
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Problem Statement

Today’s Barriers to Deploy Energy Efficiency Models by Asset Owners, Managers &

Operators in their Buildings

Decision on

Direction Availability of Historical Data

Lack of supporting

Multiple offering options information to build on

SN
ENE|
Complexity
Multiple stakeholders

“no ownership” — Possible Disputes

Meeting Net-Zero Target Capital Constraints
Overwhelming targets Prioritizing core business
investments

High Risk Perception

Uncertain Returns
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Infrastructure aaS

A Game Changing Business Model

Cooling Systems (CaaS)

Hot Water Systems (HWaaS)
Compressed Air Systems
Heating Systems (HaaS)

Standalone Systems

Pay-Per-Use Capital Free

Outcome based model. Impacts usage Transforming Capex to Opex

behavior

Turnkey Solution Sustainability Driven Customer Centric

Upgrade, operate, maintain the system Structured to push experts to design & operate Highly incentivized to maintain

for optimum efficiency customer satisfaction levels
Target Segment Outcomes
Buildings with “standalone” systems (performance-based)
KPI Measure
B2B B2C
* Hotels * Residential + Capacity Availability Min < X < Max
* Healthcare « Commercial Offices
* Industrial + Retall « Supply Conditions +A < X < +B at delivery point (“X” being supply)
+ Data Centers o
 Availability - Uptime Guarantee Service outage < X Hr. within a month (< x

ﬂ



Infrastructure as a Service
Value Proposition

Hassle free

Minimal Interaction by client on day-to-day subjects

High Level regorting to client on a monthlx basis
_ _  Bill to End-user
Help Client Focus on Core business

Potential Direct Billing to Occupiers

Comprehensive

All inclusive offering (Passing of Operational risks) ¢ Falr & Accurate
Data Backed planning of Spares & Upgrades Ensure Proper Allocation of Cost

No variation costs
 One-Stop-Shop
From energy production Up-to

Efficiency Driven Metered Billing

Incentives Service Provider to achieve optimum

S

Up to 35% CO2 emission reduction
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Digitization: An Enabler For laaS

Digital leading the movement towards servitization “as a Service”

P,
N
Data Driven Tasking \ o |
Building models for w -

future actions —

Fault Detection &
Diagnostics

Alerts driving proactive D |
maintenance protocols —_

Autonomous

Data Backed Operation Philosophy
Manpower Optimization

m Al-Driven Predictive
Maintenance

o—.l: [ Al Predicts Failures,
optimizing energy use

Digital Twin
Technology

' Simulates energy-saving
- scenarios before real
world application

A 24/7 Connectivity
=
A Real Time Energy
—

—

Monitoring: IoT Sensors
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Case Study:

Caas for a Multi-use
complex in Dubai

Challenge

Managing multiple stakeholders
Low efficiency — High Ultility Cost
Sudden unforeseen breakdowns
Rapid asset deterioration

= Tenant complaints

Solution

Cooling as a Service by Johnson Controls including:

Plant upgrade & enhancement

= Operation & Maintenance flowing factory
standards & recommendations (24/7)

= Performance guarantee through utility payment

= End-user billing & collection through authorized
billing agent

el

&

20% Carbon Footprint RedUction

Result

= Reduction in system carbon footprint (20%)

= Allin one contract (Long term)

= Complete system digitization

= Zero collection and operation risks
= Undisrupted cooling to tenants

= Accurate & Fair Billing

= Assets preservation
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